AGENDA

Data Warehouse Redesign Workgroup
Kick-off Meeting
May 20, 2013

Introductions
What are we doing? Why are we doing this?
Overview of Process and Timeline
o Project Management
= Agile / Scrum approach
= VCGI'srole(s). Partners role(s).
o Proposed Timeline and Meeting schedule
Group brainstorming session
o Thoughts/Ideas
o Organize Thoughts/Ideas
Project “Vision” statement
Action Items and Next Steps



